
 GANTT CHART

Objectives of each task:

 Project Memo
- Brief outline of project idea.

 Project Plan and Proposal
- Collection of ideas.
- Define scope of project
- Users defined
- Issues and problems with model

 Project Seminar
- Collection of whole project’s work to be displayed.

 Project Report
- Collection and analysis of data
- Surveys and research
- Continual progression towards completion.

Together, the Project Report and Seminar run simultaneously.  The report deals more with 
the convergence of ideas and planning through the early stages.

Decision points and milestones have been added to help keep the project organised and on 
target.

Critical path:

Topic selection → Research → Divergence of Research → Decisions of project → Results of 
research taken into account of project model → Display model.

(Group meeting week 7)
Decision point – Make 
decisions regarding web site 
set-up and Internet links to 
cabs.

(End of week 11)
Milestone – 
Completed project.  
Leave a week in 
hand just in case

Research (survey)

Milestone – 
Completed 
draft edition 
of project.


